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1. Aims

Our school is a safe, nurturing, happy place.

Where everyone feels valued and supported to be the best that they can be.

We know that if we want to keep raising standards at Galley Common Infant School, our focus
needs to be on what happens in the classroom every day. Real, long-lasting improvement comes
from improving the quality of teaching and learning that pupils experience on a daily basis. Across
the school, we expect all children to have high-quality learning experiences that help them achieve
their very best.

This document is designed to support teachers in becoming the most effective practitioners they
can be. It draws on evidence-based research, cognitive science and our own experience of what
works well in the classroom.

By taking a whole-school approach to teaching and learning, we aim to:

e ensure consistency across classrooms and support teachers to teach as effectively as
possible

e create positive, well-structured learning environments that help pupils succeed

e give children the skills they need to become confident, lifelong learners

e learn from one another through an enquiry-based approach and by sharing good practice

e help children develop a deep understanding by linking new learning to what they already
know

e secure knowledge in long-term memory by building strong, connected ideas
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e encourage children to be confident, curious and actively involved in their own learning
o develop self-respect and respect for the cultures and values of others
e strengthen our core learning behaviours: enquiry, motivation and resilience

2. Our guiding principles
At Galley Common, we want to develop amazing citizens who can actively contribute to their communities.
We value:

o Everyone’s included- All children feel equity in our school, they take part in all aspects of school and
all children have a sense of belonging. The adults in our school actively seek to understand the
children they work with and we all, do our best to meet the individual needs of all of the children in our
school, always.

e Heart of the community- we have lots of offer our community and are active citizens in our area. We
know that our community can help us to learn, offering skills, resources and history.

e Bethe best that you can be- We are ready, we are respectful, we are safe. We keep trying our
hardest, even when things get tough- | can’t do it yet, but | will!

e Future ready- We equip children with skills for life. We use technology to support our learning and
recognise our role in reducing waste and energy use, and how we can look after the environment.

At Galley Common, we see ourselves as lifelong learners.
We place a high value on children’s personal, social and emotional development.

Our teachers receive high quality CPD and collaborate to refine and develop their skills to ensure great
teaching, every lesson, every day.

3. Roles and responsibilities

Teaching and learning at Galley Common is a shared responsibility, and everyone in our school comunity has
an important role to play.

This is how we will create the above conditions for pupils’ learning at all times:
3.1 Teachers
Teachers at our Galley Common will:

> Follow the expectations for teaching and professional conduct as set out in the Teachers’ Standards

? Actively engage parents/carers in their child’s learning, via daily communication, Class Dojo,
newsletters, website, letters and workshops for example.

? Clearly communicate the purpose an importance of home learning

2 Update parents/carers on pupils’ progress informally through daily communication and Class Dojo and
formally through Autumn and Spring Parents’ Evenings. Teachers will produce an annual written report
on their child’s progress

> Meet the expectations set out in the school’s curriculum policy, behaviour policy, and marking and
feedback policy.
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3.2 Support staff
Support staff will:

> Know pupils well and adapt teaching and learning well, to support to meet their individual learning
needs

> Support teaching and learning with flexibility and resourcefulness

> Use agreed assessment for learning strategies

? Use effective marking and feedback as required

> Engage in providing inspiring lessons and learning opportunities

> Feedback observations of pupils to teachers

> Ask questions to make sure they’ve understood expectations for learning
> Identify and use resources to support learning

? Have high expectations and celebrate achievement

> Demonstrate and model themselves as learners

? Meet the expectations set out in school’s curriculum policy, behaviour policy, and marking and
feedback policy.

3.3 Subject/phase leaders -

Subject/phase leaders at Galley Common will:
> Help to create well-sequenced, broad and balanced curriculum plans that build knowledge and skills
2 Sequence lessons in a way that allows pupils to make good progress from their starting points

? Use the school budget effectively to resource their subject, providing teachers with necessary
resources for learning

» Drive improvement in their subject/phase, working with teachers to identify any challenges
> Timetable their subject to allocate time for pupils to:

> Achieve breadth and depth

? Fully understand the topic

> Demonstrate excellence

2 Moderate progress across their subject/phase by, for example, systematically reviewing progress
against a range of evidence and reviewing qualitative and quantitative performance data

> Improve on weaknesses identified in their monitoring activities
> Create and share clear intentions for their subject/phase
? Encourage teachers to share ideas, resources and good practice

> Meet the expectations set out in school’s curriculum policy, behaviour policy, and marking and
feedback policy.

3.4 Senior leaders

Senior leaders will:
> Have a clear and ambitious vision for providing high-quality, inclusive education to all
> Celebrate achievement and have high expectations for everyone

? Hold staff and pupils to account for their teaching and learning
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> Plan and evaluate strategies to secure high-quality teaching and learning across the school
> Manage resources to support high-quality teaching and learning
> Provide support and guidance to other staff through coaching and mentoring

> Input and monitor the impact of continuing professional development (CPD) opportunities to improve
staff’'s practice and subject knowledge

> Promote team working at all levels, for example by buddying teachers up to support one another where
appropriate

> Address underachievement and intervene promptly

? Meet the expectations set out in school’s curriculum policy, behaviour policy, and marking and
feedback policy.

3.5 Pupils
Pupils will:
? Take responsibility for their own learning, and support the learning of others
> Meet expectations for good behaviour for learning at all times, respecting the rights of others to learn
> Attend all lessons on time and be ready to learn, with any necessary equipment for the lesson
> Be curious, ambitious, engaged and confident learners
> Know their targets and how to improve
? Put maximum effort and focus into their work
> Complete home learning activities as required

> Meet the expectations set out in school’s, behaviour policy.

3.6 Parents and carers
Parents and carers of pupils at Galley Common will:
? Value learning
? Encourage their child as a learner
> Make sure their child is ready and able to learn every day
2 Support good attendance
2 Participate in discussions about their child’s progress and attainment
> Communicate with the school to share information promptly
2 Provide resources as required to support learning
> Encourage their child to take responsibility for their own learning

? Support and give importance to home learning

3.7 Governors
Governors at our school will:

2 Monitor that resources and funding are allocated effectively to support the school’s approach to
teaching and learning

> Monitor the impact of teaching and learning strategies on pupils’ progress and attainment
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> Monitor the effectiveness of this policy and hold the headteacher to account for its implementation

> Make sure other Galley Common policies promote high-quality teaching, and that these are being
implemented

4. Planning

Lessons will be planned well to ensure good short, medium and long-term progress.

Long term plans in the Foundation Stage and the Curriculum Map in KS1, both reviewed annually, map out
the content to be covered each year. These are agreed by the whole staff under the guidance of the Phase
Leaders. These plans are broken into more detailed termly or half-termly plans, called medium term plans.
Phase Leaders ensure these plans cover all required elements, working alongside all team members. Teams
of teachers in each year group meet weekly to prepare short-term plans. These make it explicit how the
medium term plans will be translated into well sequenced, progressive learning experiences for all the children
in the class, with appropriately adapted activities, as well as details on support for pupils with SEND. Year
group teams collaborate to plan activities to be covered in each class, with the opportunity for individual
teachers to plan additional work to meet the needs and interests of their particular class.

See our Early Years Foundation Stage (EYFS) policy for more details on our school’s teaching and learning in
the early years.

5. Learning environment

When pupils are at school, learning will take place in classrooms, outdoor spaces, hall or library.
These spaces will be kept safe, clean and ready for pupils to use them.
They will be arranged to promote learning through:

> Comfortable, uncluttered and attractive zones such as reading corners and quiet areas

> Working walls with examples of learning

> Accessible resources for learning such as books, worksheets and other equipment

> A seating layout that allows everyone to see the board and participate

» Displays that celebrate and support pupils’ learning

See our display policy for more details on our school’s approach to wall displays.

6. Adaptive teaching

Teaching and learning at our school will take the backgrounds, needs and abilities of all pupils into account.
We will adapt learning to cater to the needs of all of our pupils, including:

> Pupils with special educational needs and/or disabilities (SEND)

> Pupils with English as an additional language (EAL)

2 Disadvantaged pupils

2 Pupils that able, or gifted and talented.
To make sure that everyone is included so that they can be the best they can be we:

> Use support staff effectively to provide extra support

? Work with our SEND co-ordinator (SENDCO), our pupils with SEND, and their parents/carers to
establish the appropriate level of material to support these pupils to make good progress
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> Utilise the expertise of other professionals such as Specialist Teacher Support, Educational
Psychology, RISE, Speech and Language

> Using ability groupings for certain subjects where appropriate
> Providing writing frames and word banks
> Ensure that our teacher modelling is precise and explicit.

See our SEND policy and School SEND Information Report for more information on adaptive teaching.

7. Home learning

Home learning, or homework, will support pupils to make the link between what they have learnt in school and
the wider world. It's most effective when done in a supportive, secure environment, with focused time set
aside.

All home learning will be made available by paper copies being added to home learning books and put into
pupil book bags.

A QR code is shared to access an online reading book which is matched to the child’s phonological
awareness.

At Galley Common, our home learning focusses only on Reading, Phonics, handwriting and maths.

Home learning will be reasonable in challenge and length, and its purpose will be clearly outlined alongside
each task.

All necessary equipment or resources will be provided, loaned or made accessible.

8. Marking and feedback

Feedback will clearly explain to pupils what they're doing well and what they need to do next to continue to
improve their work.

It will be given [insert frequency, for example weekly] by [insert method(s) — for example on your digital
learning platform, verbally or in pupils’ books].

[Insert reference to your marking and feedback policy, if you have one]

9. Assessment, recording and reporting

We will track pupils’ progress using a combination of formative and summative assessment. Teachers assess
pupil understanding daily and adapt their teaching as necessary. Summative assessments are completed at
the end of units for example in Maths or writing.

Children in Reception are assessed against the Statutory Early Learning Goals at the end of the school year.

The statutory phonics screening check is administered in June for all pupils in Y1 and for those in Year 2 who
did not pass the check, the previous year.

We will provide regular targets for pupils, and provide termly verbal reports against these at parents’ evenings.
Pupils will receive a written report at the end of the school year.

See our Assessment Policy for more information.

10. Monitoring and evaluation

We will monitor teaching and learning at Galley Common to make sure that all of our pupils make the best
possible progress from their starting points.

Leaders will monitor and evaluate the impact of teaching on pupils’ learning through:

> Conducting learning walks
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> Reviewing marking and feedback
> Termly pupil progress meetings
> Planning scrutinies

> Book scrutinies

> Pupil Voice

11. Review

This policy will be reviewed every 2 years by the headteacher. At every review, the policy will be shared with
the full governing board.

12. Links with other policies

This policy links with the following policies and procedures:
> Behaviour policy
> Curriculum policy
> Early Years Foundation Stage (EYFS) policy
> SEND policy and information report
> Marking and feedback policy
> Home-school agreement
> Assessment policy

> Equality information and objectives
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